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Some facts about Estonia

Area: 45 227 km?

Population: 1.3 million
Capital: Tallinn

Official language: Estonian
EU, NATO member since 2004

100% of public services online

Education in numbers

171,000 general education students / 27,600 VET students
17,500 teachers in general education / 2,100 VET teachers
510 generalschools / 30 regional VET Centres / 18 HE institutions




Educational reforms and initatives

brings together all
information related to
education in Estonia
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TIGER LEAP programme provided
schools with computers, internet
access, and teacher training 1999-2009

Harmonising HIGHER EDUCATION

with European standards:
* recognition of diplomas

E-SCHOOL -
web application for schools
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FREE LUNCH in basic school.

Optimising school network:
building of regional
STATE GYMNASIUMS begins

Transition to LO-based

2005

From 2014 also in
upper secondary school
MODERNIZING VET Centres

2010

2012

VET curricula

2015

2024-2030

Transition to Estonian
language education
VET-reform began

New education STRATEGY 2035
focused on self-directed learner
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2006 2011 2013 2020 2024
Requirement to DIGITIZE ALL
LEARNING MATERIALS by 2020
INCLUSIVE EDUCATION BOOSTING

PR SIONAL as a leading principle TECH EDUCATION Future skills forecasting programme

>TANDARDS FOR ProgeTiger & OSKA to link learning more effectively

TEACHERS create the )

conditions for systemic More variability to educational IT Academy veitillabotl Bmeakkeyneeds

programmes.

teacher education
responsive to the needs of
society

NATIONAL CURRICULA in
VET

landscape: Founding PRIVATE
SCHOOLS becomes easier

in 2023

Engineering Academy

Raising compulsory
education age to 18




MENTALITY
Aim-high-and-work-hard
mindset

Key
AUTONOMY g ualities

Autonomy of schools

and teachers Of EStO N ia N

education DIVERSITY
Diverse and responsive
GOVERNANCE AND syste m school network

SOCIETAL SUPPORT
Evidence-based and equity-promoting
governance, broad societal support for

education EARLY CHILDHOOD

DIGITAL TECHNOLOGIES EDUCATION

More than 90% of 3-7-year children

Targeted investments, )
attend kindergarten

competences and tools



Basic education
graduates
choices

Continue studies
abroad
5%

Enrolled in
VET
25%

Enrolled in general
secondary
education

70%

Source: Education Information System 2023/24


https://www.haridussilm.ee/ee/valdkonnaraportid/haridus/kutseharidus

VET In Estonia

27604

students

(%)

VET Institutions

= 25 state schools
= 3 private schools
=  2municipal shcools

2109

Professional Higher _
teachers and trainers

Education Institutions



Legal framework

Vocational Educational Institutions Act
Standard of Vocational Education

National Curricula, EStQF 4,
upper secondary VET, Ministerial regulations

ISCED F-2013
Professional standards
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Estonian VET in a nutshell

VET comprises initial and further training (IVET and CVET) and provides students flexible leaming pathways.

VET has many target groups: young people, adults and people in working life who need upskilling or reskilling,
unemployed

VET curricula consists units of leaming outcomes (j.e modules) LO describe the knowledge, skills and the level of
independence and authonomy

Versatile leaming environments - VET-institutions, workplaces (including apprenticeship training), digital
environments and various combinations of these

National network of 30 VET institutions, which are different in size and scope (multisectoral nature).
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VET curricula is directly
driven by professional standards
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Flexible
learning
possibilities

Source: Cedefop and ReferNet Estonia

Age

PhD

programmes z-4y

Integrated Master’s programmes 1-2y
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and master’'s || Bachelor's Professional higher
programmes programmes programmes

EBy 34y 34y
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VET programmes based
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upto 25y
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General upper
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VET programmes Basic education
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EQF 8
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EQF 3

EQF 2

Lifelong learning



Management of VET schools

Owner
(mostly state)

Advisory body

Head of school

I I

External quality assessment Internal assessment

Council




Funding model 80—95%

Basic funding finances the organisation of
teaching and learning work, the provision of
support services and the management of
the school. This ensures stable funding of
School performance indicators the school regardless of an unpredictable
decrease in the number of learners.
Through the component of the availability
of vocational training, funds are allocated
= % of students participating within the operating support to cover
in apprenticeships school lunches, study grants and other
costs regulated by legislation

= % of students graduated from
the professional examination

= % of vocational secondary
education graduates
_ o)
= % of students studying further 10 20 A) Grants

Performance based funding finances the

for
students

or employed

fulfilment of performance indicators related to
strategic objectives important to the state.




Quality
assessment

= Internal evaluations for quality
control and improvement

= External evaluations to align
with national educational
standards

= |Incorporating feedback from
students and employers for
curriculum development




Navigating
the challenges

= NEET rate among 18-24y is 9.8%.
= Differing paths in secondary education are not equally valued
= High drop-out rate in VET

= The share of boys is much higher
among low achievers and secondary education dropouts

= Lack of qualified vocational educators and specialists

= The proportions of graduates from different fields of education notin
opportunities

= High skills mismatch of the current labour force

= Need for a common platform to connect education system and , )
economy/employers (+ need for better links between educationpolicies, saeias
policies and economic policies)

economy



OSKA - anticipation and monitoring system for
labour and skills demand

ADDRESSING KEY QUESTION Q
kills 2 "

= How many people and whi

are needed in our labour market today and tomorrow? ' ’
= Where and how to aquire thos@skills? W9~ |
= What should\be changed to meet the future-fnfe,ed i
" L &
THE RESULTS OF ANALYSIS.ARE USED AS: B S ‘
= input to the qualification and eareer coun IIir&g-.st/ste‘m )L b
= curriculum development of educational institutions ¥

= financing of educational institutions (alloéatiqn of study-places)

+ The entire economy is divided into 24 OSKA sectors.
+ More information
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Vocational Education Reform

to enhance VET's appeal to better align with future trends, expand choices
after graduation, and ensure a longer-lasting skill set

Curriculum reform

New model of vocational
secondary education
Broad-based sectoral
curricula

Focus on developing general
skills/competences and
practical skills assessment
More personalized approach
to choosing study paths

School network

= Regional education
centers to provide wide
range of learning
pathways

= Competency-based
division of schools

Review of legislation

= New funding
mechanisms

= Makes changes
to start and support
reforms

= New VET Law for 2027 to
perpetuate the new
concept



2 | s A new model of Vocational
% TEADUSMINISTEERIUM Secondary Education

\» © * Framework for 4-year studies

Il & + General education studies create prerequisites
AN\~ for continuing studies at the next vocational or
educational level

» Consists introductory part of studies to support
the learner's further (leaming) choices

e Orientation to skills

4 * Development of general competences and
general skills for working life throughout studies

« More choices than before in basic and elective
studies




A new model of Vocational Secondary Education curriculum

1. Basic studies, including internship 125 CP
1.1. Common basic studies 30 CP
1.2 Elective basic studies related to the choice of specialization

2. General subject studies 80 CP

1) Language and literature, incl. Estonian as a second language 14 CP
2) Foreign language at language proficiency level B2, 4.5 CP
3)Foreign language at language proficiency level B1, 7.5 CP

4) Mathematics, 12 CP

5)Natural sciences, 18 CP

6)Social sciences, 13 CP

7)Art and Music, 4 CP

8) Physical development, 5.5, CP

9)National Defence Studies, 1.5 CP

3. Elective study modules 35 CP



New curricula in Secondary Vocational Education

The following new broad-based curricula were

1)
2)
3)
4)
5)
6)
7)
8)
9)

launched in school-year 2025/26:

Bio- and Chemical Industry Technology*
Construction Technology

Beauty and Wellness Services

Information and Communication Technology

Sustainable Business Management*

Logistics and Warehouse Management
Machine Processing Technology
Communication and Network Technology

Textile Design and Technology

10)Food Technology

11)Tourism Services
12)Industrial Digital Technology*
13)Visual Media Technology

Development activities have been launched

to compile curricula in the following areas:

e Sports *

* Music and performing arts

* Forestry

* Defense Forces

* Horticulture

e Arts and design

* Traditional crafts

e Agriculture

* Social work

 Woodworking technology

e Drone technology *

* Vehicle maintenance and repair technology

* Electronics, Electricity and automatics
technology



New learning paths in secondary education

Upper secondary education

General education Updated
programmes VET programmes

Preparatory studies T
in VET schools Common admission
and gymnasiums T
T

Basic school graduates
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Thank you!

More information yo
Education Estonia we
Estonian education s
Estonia
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